
How Biotech's Elevated Provider Experience 
Helps 10M+ Patients

Company Overview
This biotechnology organization manufactures and distributes advanced 
wound care therapies—including human skin substitutes and 
regenerative tissue products—that help treat millions of patients. By 
partnering with healthcare providers and hospitals, they simplify the 
reimbursement process and remove barriers to care, ensuring patients 
get timely access to the best available treatment options.

The Challenge
The organization’s provider portal was difficult to navigate, disconnected 
from key systems, and lacked scalability. Manual processes slowed case 
management and training was fragmented. With digital innovation on the 
horizon, they needed a modern, intuitive platform to streamline 
workflows and elevate the provider experience.

The Approach
Partnering with LaunchPad Lab, the team streamlined workflows, 
redesigned the UX/UI, and optimized backend systems. Key 
improvements included intuitive navigation, secure document 
management, and integrated training—building a scalable foundation for 
future innovation.

Pain Points
Poor User Experience

Disconnected Data Systems

Scale Limitations

Inefficient Processes

Product 
Requirements

UI/UX Design 

Intuitive Navigation 

Streamlined Workflows 

Scalable Architecture 



Building a Future-Ready Platform for 
Healthcare Innovation

The Solution
The redesigned platform is a centralized digital hub for healthcare 
providers, offering enhanced navigation, streamlined workflows, and built-
in scalability. Key enhancements include:

Intuitive Navigation System: Custom UI/UX design with a 
standardized style guide enhances the user experience and 
streamlines access to essential information.

Simplified Case Management: Providers can create, track, and 
update cases through an intuitive interface, reducing administrative 
workload and improving accuracy.

Seamless Data Flow & Integration: Real-time Salesforce 
synchronization keeps provider data up-to-date and accessible, 
eliminating manual entry and reducing errors.

Secure Document Management: SDrive integration enables HIPAA-
compliant document uploads, controlled access, and secure file 
sharing.

Future-Proof Scalability: Architecture supports future innovations, 
including mobile wound measurement technology to further improve 
patient care.

The Results
With an enhanced Salesforce platform, the 
biotech organization unlocked significant 
operational and provider experience gains:

Improved User Experience

Boosted Engagement

Scalability for Future Growth

Streamlined Operations

Enhanced Security & Compliance

Read our full case 
study here!


